


INNOVATIVE INTERVENTIONS TO ERADICATE POVERTY THROUGH COMMUNITY
DEVELOPMENT PROGRAM

The results of the introduction of poverty score card un-folded the fact that the
people of Sindh Province are in the worst
quagmire of poverty and deprivation. The each
dawn is whipping the poor people of the province
with the nails of poverty. The Government took
serious notice of the situation and vowed with
firm commitment to give acute relief to the
chronic victims in the paws of the poverty. Thus,
an innovative mode of Interventions under
Community Development Program initiated by
the Govt. of Sindh. The modus operandi of the program is visioned in
such a way that the interventions were initiated at the grass roots level with

the participation of the people themselves. The thematic priorities were set

out and the activities for the betterment of the communities who are lacking
basic facilities of Education, Health, Water and Sanitation, Skill

Development, Women empowerment and Legal Aid, are commenced with

the participation of the those renowned Civil Society Organizations, whose

roots are amongst the people. ~ The Govt. approved, an amount of Rs.249
million to 27 CSO to undertake 27 different projects addressing poverty
directly across the province. Amongst the 27 CSOs include, IBA Sukkur,

IBA Karachi, HANDS, HDF, PFF, PDI, WWEF, Therdeep, Red Crescent

Hyderabad, Fatimid Foundation, The Education Foundation, JS Academy,

Family Education Services Foundation, Women & Children Medical Care

Trust, Shikarpur, Mohatta Palace and many others. The CSOs performance

is evaluated through Third Party and performance report have further

strengthened the confidence of the Govt. to continue such initiatives.

In order to ascertain the optimal level of the merit and transparency the

Govt. notified a full-fledged, powerful and independent Community

Development Board comprising of eminent members from the private sector
which include the CEOs/MDs of PPL, Agha Khan, Engro Chemicals,
NRSP, PPAF, Karachi Chamber of Commerce and Industries, Shell Co. Ltd etc. This is one of the strongest Board
ever constituted by the Provincial Govt. The Board is competent to take all decisions pertaining to the performance
of the program and monitors the activities of the program and provides the policy guidelines to make the program at
par with any International Program for poverty reduction. A cursory glance into the progress of the program

intervention as reflected hereunder shall reveal success of the program.

S# Name of Org/Activity Area / Amount released so far / On ground actual progress/detail of beneficiaries

1 | M/s Redcrescent Institute of Radiology. Based at Latifabad, Hyderabad has been released Rs.40,000,000/-. However,
being the only facility available for Cardiac patients for rest of Sindh except Karachi the funding has caused an increase in

the number of patients from 1000 in a month to 7000 aprox. The angiography and angioplasty units have been established.

2 has been released Rs.6,000,000/-. All the top 20 students of all Boards were approached in person and
through open advertisements. 92 top candidates from rural Sindh turned up and interviewed by the IBA, Karachi. Finally,

out of 92, 73 candidates qualified and an intensive academic course has been initiated from April, 2010 to July, 2010 for

hunting the talent for full BBA & MBA scholarship programs. Only poor but talented students are the beneficiaries.




Having their activity area at Karachi(Rural) and Badin has
been released Rs.8,000,000/-. Under MISALI Program of HANDS 23 villages of each Karachi(Rural) and Badin have
been selected for under taking multi-farious interventions which include base line survey, installation of hand pamps,
community latrines, installation of 500 energy efficient stoves, installation of bio sand, ECE classes, livelihood support for
women through goat package and poultry package etc. The number household beneficiaries is 2787 at Badin and 3894 at

Rural Karachi with the population of 19461 and 20150 respectively.

M/s Mohatta Palace Museum, Karachi has been released Rs.6,000,000/-. An excellent display center shall be
established at Mohatta Palace which will reflect the entire history, culture, tradition and every thing of Sindh. So that the
people coming from all the quarters of the world may witness Sindh. Master Plan is prepared and work on the assignment

has been commenced.

has been released Rs.5,080,000/-. The
FESF has established an international standard school at Sukkur where the classes have started for the deaf girls and boys
of the Sukkur, Khairpur, Ghotki, Shikarpur, Larkana, Jacobabad, Dadu, and adjacent districts. A batch of 80 students has
been enrolled in two shifts whereby the students are being imparted academic education, vocational and computer skills

training. The entire staff working there is recruited from the project locality.

M/s Human Development Foundation, has been released Rs.12,000,000/-. This funding has played important role for the
activation and sustainability of the M/S HDF chain of schools at Malir, Khokhrapar. 700 students are provided chairs to sit
in @7 HDF schools at Malir Khokhrapar. Moreover, the computer have also been provided to the schools under the
project. The poor girls and boys of the area are getting English medium education. The funding has also activated and
sustained 89 one room/non-formal schools of Tando Muhammad Khan in the vicinity of Shamsabad. The salaries of the
teachers and staff are also met from the Govt. of Sindh funding. The Health Center of HDF at Shamsabad has also been

provided with an ambulance which has eased the life of the people there.

has been released Rs.4,000,000/- whereby they conducted a Talent Hunt Program and 2200 poor
candidates were tested/ screened and a batch of 300 candidates was selected and provided all the facilities for four months
and finally after regressive sessions of foundation semester/zero semester education by excellent faculty of IBA, 73 poor
candidates, who otherwise could never be able to attain higher education at such prestigious institute, got four year free
scholarship to complete their BBA/MBA.

M/s Women & Children Medical Care Trust, Shikarpur has been released Rs.10,000,000/-. This is the only quality
trust which is catering the health care services for the poor women and children of the remote districts of Jacobabad,
Kashmore, Kundhkot, Shahdadkot, Larkana and Sukkur. The funding has enhanced their capacity in terms of

accommodating more and more patients.

Thatta, has been released Rs.4,000,000/-. They are implementing livelily hood
project in district Thatta and Badin and so far have completed the work of identification of villages and beneficiaries, 16
health hygiene seasons, 6 fish preservation technique trainings, 6 market skill trainings, 2 Mazdas to carry the catch and
fisherman to the market to fetch the proper value of the catch to the fisherman, 120 boat modification benefiting more then
5000 fisherman directly, 120 distribution of fish ice boxes. This entire activity is benefitting to a major number of people

approaching 50,000.




10

has been released
Rs.4,000,000/-. The organization so far has achieved that community centers have been opened at Gadap Town, Bin
Qasim Town for vocational skills, production of low cost products, adult literacy, IT education. Accordingly, a total
number of 3430 people have been beneficiaries for vocational production and literacy programs. Moreover, renovation has
been done at Imbrahim Hyderari and Chashma Goth. So far 150 men and women have taken 50 stitching machines @1 for
a group of 3, 200 women have been imparted the training to produce washing powder, apple jam, pickle, shampoo and

cream. 50 teachers of the surrounding schools have been provided computer training.

11

M/s Participatory Development Initiatives (PDI), Thatta, has been released Rs.4,000,000/-.  Looking in to the
problems of Drinking Water debt burden on each household, lack of health facilities, low price of fish catch of the
fisherman, the PDI came out with the project and so far has completed base line service, mobilization meetings, formation
of village organizations and fisherman co-operative society and purchase of vehicle to provide transportation to take fish
from the villages of Humzo Dhenglani Jat, Kharo Chhan to Karachi market and to provide micro loans to fisherman. PDI
has taught fishing techniques to fisherman, using insulation boxes to 400 people. The funding has left heavy effects on the
lives of the people of Kharo Chhan, who otherwise even could not see the land beyond their island which is at the distance

of 3 hour sea drive from Keti Bunder.

12

have been released Rs.8,000,000/- to detect Thalassaemia minor
trait(Carrier) in the extended families of diagnosed patients of Thalassaemia major and prevent marriage between two
thalassaemia trait carriers. So far Fatimid screened 2269 members of various ages from 8 years to 60 years. They have
also purchased a vehicle to pay visits in the vicinity of Malir, Memon goth, Shafi Muhammad goth, Orangi town, Pehlwan

goth, Gulistan-e- jouhar, Taiser town, Kalhori, Metroville, Catle colony, Yousuf goth and many visits out of Karachi.

13

M/s Thardeep Rural Development Programme, Tharparkar, Umerkot has been released Rs.2,000,000/- to carry out a
project of display center for local crafts at Nangarparkar district Mithi which includes a guest house, a restaurant and a
cultural display center. The project after completion will benefit the local and the foreigners to know cultural heritage of
Sindh. The facility shall also provide employment opportunity for the local population and encourage the marketability of

the indigenous crafts of Tharparkar. The world would come to know about the secrets of Thar Culture and mysteries.

14

has been released Rs.1,901,750/- to provide alternate to remote
communities of Chotiari Reservoir, Distt: Sanghar to improve the lifestyle by building a model village with 10 Bio-Gas
Plant, 10 Solar Streetlight panels of 5 T Watts one Latrine and one hand pump for 3 households. M/s WWF have
completed feasibility assessment of availability of required quantity of dung and other facilities in the villages. The civil
work of 9 Bio-Gas units including 5 at Sunhno Fakir/Arain and 4 at Penehil villages has also been completed. The
installation of solar panel at village Abdul Karim mulla has started and so far 28 out of 50 have been started. All the solar

panels have been installed. The project is benefiting overall 4000 families associated with the Chotiari Reservoir area.

15

M/s Mehwish Jehangir Siddiqui Foundation, Mirpurkhas, Karachi(Jamshed Town) has been released Rs.1,200,000/-.
Who have established a vocational centre in the Fakhr-e-Imdad School, Mirwah Gorchani and impart vocational training
for computer, knitting, embroidery and art courses to the 72 women of the area. The poor ladies are picked from their
homes taught vocational training and dropped at their home free of cost. All the expenses are being borne by Govt.of

Sindh. The funding is also provided to support deaf students at the JS Academy for the Deaf Karachi.

16

has been released Rs.800,000/- to establish well equipped
Thalassemia care and information centre with the facility of screened blood for Thalassemia patients and to reduce the

incidence rate of Thalassemia through health awareness program in the local population.




17

has been released Rs.1,500,000/- they have
conducted a base line survey of targeted 10 villages; organized 40 Mobilization meetings of Men & Women, 1-one day
Capacity Development workshops; established one Mother and Child Care Centre in UC Seelra Wada, Qamber
Shahdadkot, have provided Basic Medical Equipments, Furniture, Medicines to MCH Center; installed 10 Hand pumps;
organized 20 sessions on Reproductive/Sexual Health with 1000 participants and organized one two-days Capacity
Development Workshops for 20 TBAs on safe delivery; and have provided 100 safe disposable delivery kits to 20 TBAs.
The Medical Center at Seelra Wada is absolutely functional where approximately 100 to 150 women per day are checked
and provided health care. The MCHC, Seelra Wada is also provided generator facility and an overall population of 20,000

men and women are beneficiaries.

18

M/s The Organization for Welfare of Special Persons, Karachi(Jamshed Town) has been released Rs.1,125,000/-.
The organization is providing monthly ration support from 300 to 500 persons having mental and physical retardation.
They have also established a Computer Center and Braille Education for the blind and special persons near GOR-II,

Shahrah-e-Faisal, Karachi

19

has been released Rs.400,000/- for improving the status of the maternal
and child health in Village Abdu Via Chak, Distt: Shikarpur. So far the organization has conducted awareness sessions
and have provided health care facilities on account of Antenatal , Leucorrhea, Menoregia, Contraceptive, Infertintal,

D&C/delivery and others. The population of 7000 people is getting benefit from the project intervention.

20

M/s Community Development Volunteers Trust, Larkana (Ratodero) has been released Rs.280,000/-. They are
working in rural communities of district Larkana and working with CIDA, UNICEF, PAIMAN, Law and Justice Commission of
Pakistan, USAID and WHO. The CSO is provided funding to install hand pumps in 50 villages of 4 union councils of distt:

Larkana. So far 39 hand pumps have been installed benefiting population of 2000 people in ten different villages.

21

has been released Rs.86,400/- for construction
of Hygiene Pit in the union council Pir Zakri district Nawabshah to reduce in house air pollution, to decrease health risks of
women and children in villages to retard the pace of deforestation by conserving fire wood, basic knowledge of family
planning, Basic knowledge of mother and child health, empower women through income generation activities, nature
resources management of agriculture and livestock disease to establish family health care centre. They have successfully

achieved the targets.

22

M/s Poverty Eradication Network, Khairpur, has been released Rs.380,000/-. to install 100 hand pumps in 10 villages,

to construct water supply scheme and drainage scheme at 10 villages of UC Kot Lalloo distt Khairpur.

23

has been released Rs.120,000/- to install 90 hand pumps(70 deep and 20
aabyar hand pumps in 30 villages) to save the money and time of poor villagers and to make community groups and
introducing them the working method of their respective areas. A number of 70 household are being benefitted with the

population of 350.

24

M/s Shah Latif Welfare Association, Nawabshah, has been released Rs.192,000/- to build 40 latrines in two villages,
namely Muhammad Kerio and Nazeer Bhatti Taluka Sakrand, Distt: Shaheed Benazirabad. So far 16 pit latrines have been

constructed and number of beneficiaries 16 households reaching to a total number of 200.

25

has been released Rs.6,000,000/-.
An excellent Legal Aid Call Center(LLCC) has been established near Metropole Hotel, Shahrah-e-Faisal, Karachi, where
the experienced advocates are available on 14 dedicated toll free telephone lines to listen, record and solicit legal advice to

all those who are really needy. So far 13000 calls have been received and recorded and solicited legal advice.




26

has been released Rs.8,000,000/-. The project is implemented in two union
councils each of Khairpur, Dadu and Jamlshoro Distt:. The target is to provide excess to education, improve mother child
health, enhance income generation skill, provide marketing outlets and safe drinking and sanitation services. The
beneficiaries include formation of 60 female and 60 male organizations, functioning of 30 primary Girls School, training
120 local teachers, 60 teachers as computer skills, 30 head teachers, 30 schools having computer labs, 3600 children
studying in various classes, 2400 women aware of maternal and child health issues, 95% children of 60 villages vaccinated,

80% pregnant women in 60 villages getting TT vaccine .

27

M/s Roshan K.G Primary & High School, Kunari Umerkot has been released Rs.449,040/-. M/s Roshan is renowned
trust school of Kunari city which is importing quality education for last 20 years to the people of the remote area of Kunari.
In order to up grade their laboratories facilities the funding have been provided for chemistry, physics, biology and
computer labs, so that the poor girls and boys may not remain behind and get the equal opportunity of learning. All of the
labs have been established and approximately 1000 students are being benefited who otherwise could not get that
qualitative experimental learning. The computer lab established shall play a role in abridging the gap of technological

awareness and development.






